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Sustaining excellence in ministry is 

an ongoing challenge. How can you 

revitalize your ministry and experience 

the renewing energy of Sabbath? In the 

hectic pace of everyday life, how do you 

find time for intellectual stimulation 

and study? How do you develop your 

capacity for compassionate service? 

As life becomes more uncertain and 

complex, how can you develop the  

kinds of professional friendships that 

will sustain you? S3—Sabbath, Study, 

and Service—provides a unique

opportunity for you to address these 

questions.

What is the S3 Project?
S3 is a collaborative, small group, action-

learning project that will help sustain 

excellence in your ministry. You and 

your peer group develop and  

implement a year-long 

learning project focused on  

an area of Sabbath, Study,  

or Service.

If selected to participate 

in the program, you and your 

peer group will be invited to 

Columbia’s campus for an orientation 

event. With the help of project support 

staff, you will complete plans for your 

project, participate in a variety of 

orientation activities, set up a network 

of support, and help develop effective 

ways to evaluate this innovative style of 

learning. Approved peer group projects 

will receive funding through 

the grant, which will provide 

$500 of support per person 

per year for the two years of 

the group’s learning project.

Collaborating on a 

learning project of your 

own design is an effective way to apply 

what you have learned directly to your 

ministry. For busy pastors, this type 

SABBATH e n c o m pass   e s  r e st ,  r e c r e at i o n,  a n d r e n e wa l i n a d d i t i o n to th  e 
r i c h t r a d i t i o n o f Sabbath    -k e e p i n g i n th  e c h u rc h’s  h i st o ry. 

STUDY c e n t e r s o n th  e c u lt i vat i o n o f k n ow l e d g e i n a  pa rt i c u l a r 
a r e a o f i n t e r e st . 

SERVICE i n vo lv e s  ac t i o n f o r th  e w e l l b e i n g o f oth  e r s,  b e y o n d o n e’s 
s p h e r e o f s e l f- i n t e r e st .



of learning is practical and rewarding. 

The S3 logo symbolizes the exponential 

increase in learning that is possible 

when peer groups of pastors engage 

collaboratively in a learning project that 

is focused directly on their ministry.

The S3 Project is a lifelong learning 

program of Columbia Theological 

Seminary and is sponsored by the Lilly 

Endowment as a part of their “Sustaining 

Pastoral Excellence” initiative. Since 

2003, 54 groups and 321 individuals 

have participated in the S3 project.  

The project will accept up to six groups 

(up to 36 individuals) per year. 

Who is eligible to 
participate?
To participate in the S3 Project an 

applicant must:

•  �Serve as an ordained pastor or church 

professional engaged in ministry 

and be in good standing with a 

denomination 

•  �Participate as a member of a peer 

group of four to six clergy.

•  �Make a commitment to participate 

in the program for the length of the 

project (approx. 18 months from 

application to completion).

•  �Agree with the established project 

policies and guidelines.

What is a  
peer learning group?
A peer learning group consists of four 

to six individual pastors who agree to 

engage collaboratively in a year-long 

intentional learning project of common 

interest, designed to strengthen their 

ministry by focusing on aspects of 

Sabbath, Study, and Service.

How can I  form  
a peer learning group?
Seek out colleagues with whom you will 

be able to learn and interact during the 

project. In forming groups you will want 

enough diversity to ensure a stimulating 

learning experience and enough 

similarity to work together effectively. 

Think creatively about ways that you 

could build a group to participate in S3.
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What are some types of 
peer learning projects?
Design your learning project to meet 

the needs of your group. Within the 

framework of Sabbath, Study, and 

Service, a broad range of topics might be 

considered. For example, you and your 

group might want to focus on a specific 

practice of ministry such as spiritual 

formation, administration, preaching, 

new church development, or pastoral 

care. Or you may be more interested 

in congregational life, ministry of the 

laity, education, teaching, or mission 

and outreach. How you want to learn 

is as important as what you learn. Your 

group might want to attend workshops, 

preaching clinics, conduct discussion 

sessions based on reading, attend 

seminars, engage in online learning, 

or attend traditional classes together. 

The proposal for your group’s learning 

project will describe your plan for 

learning and the goals you will achieve.

What are the costs of 
participation?
Your biggest cost is the investment in 

time and energy that you will make to 

be a part of a peer group. Because this 

time is an investment, you may want to 

check with your family or congregation 

since your participation might affect 

them.

If your application is accepted, 

the project will fund the costs of 

implementing your group’s learning plan 

by providing annual support of $500 

per person in the group for one year. 

The project will also cover room and 

board (double room and on-campus 

meals) during the annual retreat held at 

Columbia Seminary.

“Learning is an eternal conversation about things that matter, conducted 
with passion and discipline…. [It is] the passionate and disciplined process 
of inquiry and dialogue… the dynamic conversation of a community that 
keeps testing old conclusions and coming into new ones.”

— Parker Palmer, The Courage to Teach, 1998, p. 1044



What can I  gain as an 
S3 participant?
Although each participant’s experience 

will be different, the following are 

among the outcomes that you might 

expect as a result of participation in the 

project:

•  �Knowledge and skills which apply to 

your ministry

•  �Professional friendships with 

colleagues in ministry

•  �Practical assistance in addressing 

pastoral opportunities and challenges

•  �Intentional reflection on your call to 

ministry

•  �Creative approaches to ministry

•  �Stimulating learning experiences

•  �Deeper understanding of practices 

and skills to sustain effective pastoral 

ministry in a rapidly changing world

•  �New collegial relationships with 

other peer groups from many 

denominations and regions

What does 
participation in the  
S3 Project involve?
For most participants, the S3 project 

involves a number of common 

experiences:

•  �Attendance at the annual S3 Retreat at 

the beginning and end of your project.

•  �Completion of a Peer Group Learning 

Project Proposal.

•  �Participation in a cohort group 

as outlined in the group’s project 

proposal.

•  �Submission of group progress reports 

outlining the activity and reflection of 

the group.

•  �A written group evaluation of the 

cohort’s learning experience submitted 

upon completion of the project.

•  �Funding by the S3 Project of $500 

for each participant in a peer learning 

group.
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How do I  apply?
In order to participate in the project,  

you will need to apply as an individual 

and as a peer group. Each individual 

must complete the Individual 

Application for participation in the 

project. In addition your potential 

peer group must also complete a Peer 

Group Application. If you are already 

in an existing clergy group, you are 

eligible to apply as long as you follow 

the guidelines and policies of the 

project. The project committee will 

give preference to peer groups and 

individuals who have not participated in 

the S3 project or other Lilly Endowment 

funded Sustaining Pastoral Excellence-

funded projects.

When is the 
application deadline?
Deadline for applications to be received 

to participate in the 2012 cohort 

is September 30, 2011. Successful 

applicants will be notified by October 

14. If your group is selected, you will be 

required to attend the S3 Project Retreat 

to be held at Columbia Theological 

Seminary, February 13–16, 2012, and 

then again in February 2013. The S3 

Project will cover the program costs of 

the annual retreat (double room and 

board on campus. Each participant 

is responsible for incidental expenses 

including transportation; some assistance 

with transportation may be available on 

an as-needed basis. Groups accepted into 

the project will receive more information 

about how to apply for assistance 

following acceptance.

For application 
materials , questions, or further 

information, please contact:

Sa r ah  F.  Er i c k s o n 
S3 Pro j e c t Co o r d i n ato r

Director 
Lifelong Learning
ericksons@ctsnet.edu
404 687–4526 (direct)
404 687–4591 (fax)

Ma rv i n Si m m e r s

In t e r i m S3 Pro j e c t Di r e c to r

Interim Director of  
   Advanced Professional Studies
simmersm@ctsnet.edu
404 687–4533 (direct)

Th e Ce n t e r f o r  
Li f e lo n g Le a r n i n g

P.O. Box 520
701 S. Columbia Drive
Decatur, GA 30031

030711
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